
This activity is done best with
virtual teams with the ability to

see each other on camera. 
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Instructions for the facilitator (don't
share this with your team)

The facilitator will say a statement
(suggestions found below). If that
statement is true about the employee,
they will turn their camera ON. If it’s not
true about the employee, they will turn
their camera OFF. When employees turn
their cameras on, take a minute to
celebrate and call out anything that
seems relevant and keep the flow of the
game going. Have everyone turn their
cameras off after each sentence. There
are suggested statements below, but feel
free to add your own as well.

Instructions to share with your
team:

 We’re going to play a game called
CAMERA ON, CAMERA OFF! I will read you
a statement and if that statement is true
about you, you turn your camera ON. If it
isn’t true about you, then you keep your
camera off. After every sentence, we will
all turn our cameras off to reset. Let’s try
a practice round… everybody turn your
cameras off! (wait for employees to turn
cameras off) Okay - turn your camera ON
if you drank coffee this morning!!! (wait
for employees to turn cameras on)
AWESOME! Thumbs up if you understand
the game! Any questions? Let’s play!

Statements 

you like to eat bread.
you are a dog person! 
you have ever been to the Grand
Canyon (or want to go)! 
you are born and raised here
you have ever left the country before!
you like watching sports!
you are a morning person
you need alone time to refuel
you have a green thumb

Camera on if: 
 


